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4M Change Control Audit

13. 4M Change Audit Check Sheet
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Date:
Supplier

NO

Requirements

Confirmation

Nonconformity

IConsistency between ANPQP and supplier standard is secured.

The guideline is adopted into the standards
deployed to Tier N.

Modifications and changes of own workplace are confirmed daily.

Supervisor understands the information
everyday.
QRQC, first meeting in the meeting)

Modifications and changes of that day are recorded on the control
board.

Modifications and changes are made as mieruka (a visualization
method known in Missan).

Mieruka is penetrated at site (control board
etc.)

IThe information of modification is sent to the appropriate department.

MM change report is sent to the related
department.

t is deployed to the related department at
QRQC (first meeting in the morning)

Modifications and changes are understood at the related department.

Reception department is able to receive.

IConfirmation items of modifications and changes are determined at
the responsible department.

There are action standard and cancellation
standard.

IThe evaluation of products’ workmanship is implemented.

Action standard/cancellation standard are
mplemented at site.

IThe validity of the products are confirmed at Quality Control
Department.

Control characteristic which is affected is
confirmed.

Confirmation result of modifications and changes are recorded.

It is judged either OK or NG.
The action is taken when NG.

10

Confirmation result of modifications and changes are reported to the
person in higher rank or the related department.

It is reported to the person in higher rank.

1

When there are any defects caused by modifications and changes,
they are able to be found.

Confirming is done before shipping.

12

Control record is stored at a department where modifications and
changes were found.

They are able to be searched.

13

ITier 1 is managing 4M change conrol policy at Tier N suppliers

Tier N's are auditted and tracked

Modifications: deliberate modification
IChanges: sudden change (including the abnormal)
I0:8pts Acdpts X 0pt

NISSAN
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NISSAN
POWER



E=NISSAN

B+l Parts Quality
B+l Engineering

4M Change Control Audit

13. 4M Change Audit Check Sheet . Date:
Barticipant: Supplier
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Modifications: deliberate modification
o Zhanges: sudden change (including the abnormal)
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ier N's are auditted and tracked

ITier 1 is managing 4M change conrol policy at Tier N suppliers

IModifi deliberate modifi
[Change: dden change (including bnormal) Evaluation point
I0:8pts Acdpts X 0pt
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4M Change Control Confirmation —
Question 1

Requirements for 4M change audit

Supplier's standard is consistent with ANPQP.

O A

E= NISSAN
Bl Parts Quality

B} Engineering

X

Supplier's standard on application for 4M  *Tjer 1’s standard is consistent

chaqge_is consistent V\{Eth Instruction_s_ for with ANPQP. However, Tier N's
appllcatlon of ANPQP Pro"c_ess/FaC|I|ty_ one is not consistent with.

Site Change Management" in both of Tier ] ]

1 and Tier N. * In the standards of Tier 1 or Tier

, — N, some of them are not
Instructions for application of

ANPQP "Process/Facility Site consistent with ANPQP.
Change Management" Example)
Man:
Change to newly hired operators.
Machine:

Scheduled die maintenance,
change of parameters of
inspection devices.

Supplier's standard is not
consistent with Instructions for
application of ANPQP
"Process/Facility Site Change
Management" (The instructions
are not checked).

' 1




E=NISSAN

4M Change Control Confirmation — B[ Parts Quality
Question 1

B+} Engineering

Requirements for 4M change audit

Supplier's standard is consistent with ANPQP.

O A X

Supplier's standard on application for 4M  *Tier 1's standard is consistent Supplier's standard is not
change is consistent with Instructions for — \ith ANPQP. However, Tier N's  consistent with Instructions for
application of ANPQP "ProcesglEacilityv sation of ANPQP

Site Change Management" in |
1 and Tier N.

Full Credit: ess/Facility Site Change
Instructions for application of . H ) lgement” (The instructions
ANPQP "Processpllgacility Site Tler 1 and Tler N S 4M ot checked).
Change Management" . . o
- - standard is aligned with
Nissan ANPQP 4M change

standard.

inspection devices.

1
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4M Change Control Confirmation — B[ Parts Quality
Question 2

B} Engineering

Requirements for 4M change audit

Changes and change points are checked for in the workplace
on a daily basis.

O JAN X

Planned changes and sudden * Planned changes are * QRQC (the first meeting in
changes are checked for on a checked for. However, the morning) is not held.
daily basis. sudden changes are not
(QRQC or the first meeting in checked for. * QRQC (the first meeting in
the morning) * QRQC (the first meeting in the morning) is held.

the morning) is not held on However, 4M change

a daily basis. information is not deployed.

1
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4M Change Control Confirmation — B[ Parts Quality
Question 2

B+} Engineering

Requirements for 4M change audit

Changes and change points are checked for in the workplace
on a daily basis.

O JAN X

Planned changes and sudden * Planned changes are * QRQC (the first meeting in
changes are checked fqron a checked for However the morning) is not held.
daily basis. Full Credit: | -
(QRQC or the first meet ~ RC (the first meeting in
the morning) All Changes are dISCUSSEd morning) is held.
. vever, 4M change
bV management at a dally rmation is not deployed.

morning meeting

1
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Requirements for 4M change audit

Changes and change points on the day are recorded on the control
board. Changes and change points are visualized.

O JAN X

Using the 4M change control * Using the 4M change control * The information is not

board, planned changes and board, planned changes are  visualized.
sudden changes are visualized. visualized. However,

sudden changes are not

controlled.

: ki * Not all 4M information is
s, b = posted on the change
| T control board (man,
1:5. O L machine, method, material).
_i Asoumnop) |1 = % Example:

2 . Only the machines and

: materials (design change)

are controlled.

' 1
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4M Change Control Confirmation — B[ Parts Quality

Question 3 §+ 0 Engineering

Requirements for 4M change audit

Changes and change points on the day are recorded on the control
board. Changes and change points are visualized.

O JAN X

Using the 4M change control * Usmg the 4M change control * The information is not
board, planned changes an-4 ' alized.
sudden changes are visual Fu " Cred It.

' All changes (planned and
, 2 sudden) are recorded on
' “L ~~ 7  dedicated 4M visual

¥, : )

management boards

!
7 = Only the machines and
B :f i materials (design change)

/' (MEIH( Do

CUENEE R

e MBS ATEEA \n\s
hﬁ"-‘ . n are controlled.
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4M Change Control Confirmation —
Question 4

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B} Engineering

Information on change is issued and sent to appropriate Sections.

O JAN

X

standard, 4M change notice is sent. that the 4M change notice
As for sudden changes, the control

record of change points is issued. was not sent without

The information is deployed to all complying with the change
related sections in QRQC (the first ~ control standard.

anERee i uelirllae) There is a case that control
T record of sudden change is
S e not issued.

Based on the change control There is a case of 4M change 4M change notice is not

issued without complying with
the change control standard.

There is no control record of
sudden change.

1
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B+*J] Engineering

Question 4

Requirements for 4M change audit

Information on change is issued and sent to appropriate Sections.

O A X

Based on the change control Thaora ic 2 caca nf AM chanoa AN change notice is not
standard, 4M change notice i or . : . .
As for sudden changes, the g Fu" CrEdlto d without COTplylng with
record of change points is isS . nange control standard.
The information is deployed t A" Cha nges are be'“g 2 is no control record of
related sections in QRQC (th bn chanae.

meeting in the morning). recorded on a change J

=y document in accordance

fm——— with procedure

:E—?'-J‘ "'U..‘i“ wsc) SiE

1




4M Change Control Confirmation —
Question 5

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B} Engineering

Related sections understand the contents of changes and change points.

O JAN

X

There is a control list of 4M changes, There is no control list of 4M changes.
and it is possible to confirm whether the  However, there is a field on 4M change
receiving section received a 4M change notice to have a signature of receiving

There is no control list of 4M changes.
There is no field on 4M change notice to
have a signature of receiving section.

notice or not. section.
[ 4M change point )
§ [Manl ) [ Nov 24, 2010 (Thu)
| 9 -
. 3 -

Shop Contents Action, follow-up oy Schedule (1)
G276 | G272 -> Support (Ishibashi-san) D22G/R burr cutting, Start of training Work instruction under the guidance of Group Leader Yamaki-5 - End of Nov
G279 |G172 -> Support (Endo-san) F15G/R Cutting, Start of training Work instruction under the guidance of Group Leader Umekawa-5 - End of Nov
G276 |TGK Precise cutting (YRS Kato-san) Start of training Work instruction under the guidance of Group Leader Yamaki-5 - Mar 2012
G275 | PF3 ARCH Forming (YRS Ohashi-san) Start of training Work instruction under the guidance of Group Leader Kato-5 - Jan 2012

1
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4M Change Control Confirmation — B[ Parts Quality

B+} Engineering

Question 5

Requirements for 4M change audit

Related sections understand the contents of changes and change points.

O JAN X

There is a control list of 4M cha S — Tl ¢ no control list of 4M changes.
and it is possible to confirm whe S no field on 4M change notice to
receiving section received a 4M F u I I crEd It s Gignature of receiving section.
eteeorer Records indicate that the
4M chang .
M appropriate cross- B

Shap { functional team is signing | soreoiew

G276 |G272 > Support (Ishibashi-san) D23 ° ° Yamaki-5 - End of Nov

G279 |G172 -> Support (Endo-san) F15G/H off o n t h e co nfl r m atl o n Umekawa-5 - End of Nov

G276 |TGK Precise cutting (YRS Kato-san ) Yamaki-5 - Mar 2012

5275 |PF3 ARCH Forming (YRS Ohashi-sg fo r a I I C h a nges Kato-5 - Jan 2012

‘ 1




4M Change Control Confirmation —
Question 6

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B} Engineering

Items to be checked at changes are determined by the Section in charge.

O

JAN

X

Rules for action/termination of action are * There are rules for action/termination of There is no rule for action/termination of
defined in detail with SW1H. action. However, the definition is not clear.  gction.
Categ Changes When Who What How Record Evaluation method at
ory change
Man Change of Ata Supervisor Work instruction Provide work instruction based on Job observation Conduct 200% inspection
support change QA Section Standard operation sheet record for products of the day.
members and : : Change point
relocated SE:Cgtlir;(re]erlng Quality of products Defin_e items to check, and check the contrgl sﬁeet
members Quiality
Change to Ata Supervisor Work instruction Issuance of 4M change notice. 4M change notice | Initial products (N =5 or
new operators | change QA Section Provide work instruction based on Job observation more), and check during
Engineering Standard operation sheet record job observation
section . .
Quality of products Define items to check, and check the
Quality
Machi | Repair of die Ata Engineering Plan for change Issuance of 4M change notice 4M change notice
ne planning section
stage
Ata QA Section Product Check the Quality (appearance, 4M change notice
change Standards that must be dimensions, characteristics)
updated Confirm that the standards are updated.

NISSAN

NISSAN
POWER
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4M Change Control Confirmation — B[ Parts Quality
Question 6

B+} Engineering

Requirements for 4M change audit

Items to be checked at changes are determined by the Section in charge.

O JAN X

Rules for action/termination of ag= ~ no rule for action/termination of

defined in detail with 5W1H. Fu" credit.
[ ]

Categ Changes When - Record Evaluation method at
Th 5W1H posted
Man Change of Ata Sup e re I s a o S e bservation Conduct 200% inspection
support change QA ° d for products of the day.
-4 on the visual management |-~
members se¢ ' shee
e [
Change to Ata Sup boa rd ex p I a I n I ng h OW to hange n_otice Initial products (N = 5or
new operators | change QA bservation more), and check during

job observation

= manage each different
Machi | Repair of die | Ata Eng type Of Change hange notice

ne planning sec
stage
Ata QA Section Product Check the Quality (appearance, 4M change notice
change Standards that must be dimensions, characteristics)
updated Confirm that the standards are updated.

‘ i
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4M Change Control Confirmation — B[ Parts Quality

B} Engineering

Question 7

Requirements for 4M change audit

The product Quality is evaluated.

O JAN X

There are rules for action/termination of action, There are 4|V| changes that There are rules fOf
and the rules are applied at the shop floor. . . . .
the control records do not action/termination of action.
Example: match with the rules for However, the rules are not
iri f ff . . c . c
:*'””g ofnew sta . action/termination of action. applied at the shop floor.
ssuance of 4M change notice

Quality evaluation by Quality Control Section:
N = 5 Dimension measurement, and
N = 30 Appearance inspection
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4M Change Control Confirmation — B[ Parts Quality
Question 7

B+} Engineering

Requirements for 4M change audit

The product Quality is evaluated.

O JAN X

There are rules for action/termination o

are rules for

and the rules are applied at the shop flq Sde ] ; .
Full Credit: /termination of action.
Example: . ver, the rules are not
Hiring of new staf There is documented | ine shop floor
Issuance of 4M change notice )

ey | €vidence that the rules
N = 30 Appearance inspection - .

R laid out in the 5W1H are
followed for each change

l“ - NG

.

' s
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4M Change Control Confirmation — B[ Parts Quality

B} Engineering

Question 8

Requirements for 4M change audit

The validity of product is confirmed by Quality Control Section.

O JAN X

The 4M changes that must be There are 4M changes that do There is no 4M change
checked are checked by the  not match with the Quality checked by Quality Control
Quality Control Section characteristics to be checked. Section.

specified in the rules for

action/termination of action.

1




4M Change Control Confirmation —
Question 8

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
J+J Engineering

The validity of product is confirmed by Quality Control Section.

O A

X

The 4M changes that ' = o ) '
checked are checked FU" CrEdlt:

Spueaclﬁ?/eg?nnm ?522‘} The Quality dept is reviewing

action/termination of g and signing Off on the

required confirmation criteria
i.e. job observations, first

articles, C/O checklists, etc.

—Ino 4M change

by Quality Control

1
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4M Change Control Confirmation — B[ Parts Quality
Question 9

B} Engineering

Requirements for 4M change audit

The results of changes and change points are recorded.

O JAN X

The results of planned The results of planned * There is no record on results
changes and sudden changes changes are recorded. of planned changes and
are recorded. However, as for sudden sudden changes.

After pass/fail judgment, in the changes, there is no record of * pass/fail is not judged.
case of NG, the contents of results.
actions are also recorded.

' 1
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4M Change Control Confirmation — B[ Parts Quality

J+J Engineering

Question 9

Requirements for 4M change audit

The results of changes and change points are recorded.

O A X

The results of planng™ e 5 no record on results
changes and sudder Fu" Credlt: ned changes and

are recorded. op o . ' changes.
After pass/fail judgm Pass/Fall jUdgment IS recorded il is not judged.
case of NG, the con| - for gll changes. Containment
actions are also recq .
and Countermeasure actions
are recorded if the change

resulted in NG parts

1
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4M Change Control Confirmation — B[ Parts Quality

B} Engineering

Question 10

Requirements for 4M change audit

The results of changes and change points are reported to the superior and
related sections.

O JAN X

The results are reported to the There are 4M changes that The results are not reported to
person in charge of Quality the results are not reported to the person in charge of
Assurance. the person in charge of Quality Assurance.

Quality Assurance.

1
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4M Change Control Confirmation — B[ Parts Quality
Question 10

B+*J] Engineering

Requirements for 4M change audit

The results of changes and change points are reported to the superior and
related sections.

O A X

The results are reportef = e results are not reported to
person in charge of Qu Fu" Credlt: person in charge of

Assurance: Confirmation results of all | "**""
required changes are
reported to Quality
Manager

1




4M Change Control Confirmation —
Question 11

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B} Engineering

If there are defects caused by changes and change points, the defect can

be found in the company.

O JAN

The lead time is fixed between
the termination of control and
the shipment permission.

Until delivery to clients.

X

The lead time is not fixed
between the termination of
control and the shipment
permission.

1




4M Change Control Confirmation —
Question 11

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B+*J] Engineering

If there are defects caused by changes and change points, the defect can

be found in the company.

X

O A

The lead time is fixed |

the termination of cont Full Credit:

the shipment permissiq .

Until delivery to clients All changes are confirmed
before product is shipped

to customer

lead time is not fixed
leen the termination of
Fol and the shipment
nission.

1
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4M Change Control Confirmation —
Question 12

Requirements for 4M change audit

The control records are stored in the section that changes and change
points occurred.

JAN X

* The control records of For both of planned changes

O

For both of planned changes

and sudden changes, the
control records are stored,
and traceable.

Time for trace: within 2 hours

planned changes are stored, and sudden changes, the
and traceable. However, records are not stored.
records of sudden changes

are not stored.

* Time for trace;
2 hours or more

' 1




4M Change Control Confirmation —
Question 12

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B+*J] Engineering

The control records are stored in the section that changes and change

points occurred.

A

X

O

For both of planned ch
and sudden changes, t
control records are sto
and traceable.

Time for trace: within 2

Full Credit:
Records for all changes
are stored and able to be
traced within 2 hours

oth of planned changes
sudden changes, the
rds are not stored.

1




4M Change Control Confirmation —
Question 13

Requirements for 4M change audit

E=NISSAN

Bl Parts Quality
B} Engineering

Tier 1 is managing a 4M change control policy for Tier N suppliers

O JAN

X

 AllTier N's are submitting < Tier 1 is requesting 4M

all 4M data to Tier 1 change information from
- Tier 1 has certified 4M Tier N suppliers, but is not
change control champions receiving good feedback
at all tier N suppliers « Tier 1 has not certified 4M
« Tier 1 is analyzing Tier N change control champions
4AM change data and at their Tier N suppliers,
submitting to Nissan but has a plan in place to
do so

« Tier 1 is not managing 4M
change control at Tier N
suppliers

' 1
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Question 13 B+l Engineering

Requirements for 4M change audit

Tier 1 is managing a 4M change control policy for Tier N suppliers

O A X

All Tier N’s are sub= = T Br 1 is not managing 4M
all 4M data to Tier Fu" Credlt: ange control at Tier N

: .. . . i . ppliers
Tier 1 has certfied) iar 1 js managing all Tier N

change control chg

at all tier N supplie supp“ers to comply with

Tier 1 is analyzing

4M change data ar these same Nissan
bmitting to Ni .
submitting to Nissg requ"_ements

1




